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Council of Academic Deans 

July 16, 1991 

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Elmer Gray, Ronnie N. Sutton, Carl R. Martray, Ward 
Hellstrom, Michael Binder, John H. Petersen, J. Michael Brown, Charles E. 
Kupchella, and Livingston Alexander. 
The minutes of the July 9, 1991, meeting were approved as presented. 
Dr. Haynes presented a report on the Chief Academic Officers retreat. Among'
items featured in his report were Affirmative Action, the Kentucky Institute 
for European Studies (KIES), the Academic Program Review process, and 
outcomes assessment. 
Drs. Hellstrom and Petersen presented for discussion documents on the 
relative contributions of full-time and part-time faculty to the overall 
instructional load. Dr. Hellstrom's document pertained to faculty and 
departments in Potter College; Dr. Petersen's documents addressed 
instructional loads across the colleges. Dr. Petersen also presented a 
document detailing the procedure used by CHE to calculate the total rate per 
student credit hour for the various state institutions. 
Dr. Haynes then asked that each Council member review the Proposal for 
Faculty Convocation (included in agenda packet) and provide feedback about 
the proposal at the next meeting. 
Dr. Haynes referred to the recent edition of the Center for Teaching and 
Learning Newsletter, a copy of which was included in the agenda packet. He 
commented that the article presented a viable strategy (teaching portfolio) 
for making teaching a more salient element in the evaluation process. 
Dr. Alexander presented to Council members the results of two surveys
administered to currently enrolled and formerly enrolled students. The 
surveys were conducted during Spring, 1991. Dr. Alexander asked that 
Council members encourage faculty to use the results in the departmental 
assessment plans and in SACS self-study reports. 
Dr. Sutton then provided a report on enrollment for Fal" 1991. The report
included projections for the various classifications, Freshmen to Senior. 
The meeting was adjourned at 12:00 noon. 
Respectfully submitted, 
A~ 0i.;..L 
Livingston Alexander 
